IPEM Science, Technology & Engineering Committee (STEC) Meeting 
MINUTES (Draft)
13 February 2026; 14:30 – 16:30; Online 
STEC Members
Fiammetta Fedele (FF: STEC Director); Chris Hopkins (CH: STERIC Deputy Director); Scott Brown (SB); George Bruce (GB); Nina Lauvitel (NL: IPEM Policy and Professional Manager); Jemimah Eve (JE: IPEM Director of Policy and Impact); James Harkin (JH); Wendy Hyland (WH); David Eaton (DE)
Other Attendees
Gill Collinson (GC: IPEM CEO)
	Item
	  STERIC Meeting Minutes & Actions

	1
	Welcome, introductions and apologies  
Present: FF, CH, SB, GB, NL, GC (standing in for JE), JH, DE
Apologies: WH; JE
The Director welcomed attendees to the meeting. GC (CEO of IPEM) stood in for JE who sent apologies. NL recorded the meeting for minuting purposes only; all consented.

	2
	Declaration of interests  
None.

	3
	Approval of previous meeting minutes
The minutes of the previous meeting on 25 November 2025 were approved with no corrections identified. 

	4
	Matters Arising (from previous meetings)
Since the previous meeting, members of STEC (CH, GB, FF) met with GC to agree on the Prizes and Awards budget for 2026. A budget of £5000 was agreed for this year’s programme. On the 3rd of February 2026, the Prizes and Awards Panel met to agree on a budget, timeline, and portfolio for 2026.
Since the previous meeting, IPEM has submitted a response to the NHS Productivity Consultation. CH liaised with IPEM’s Head of Communications and Public Affairs regarding the AHCS response to this consultation.
The updated SIG Terms of Reference were approved offline. Three Task and Finish group proposals were also approved:
· IPEM Report 111 Update
· IPEM Report 102/84 Update
· 3D Rotational Fluoroscopy Imaging QC
It was confirmed that the only SIG action plan that was not approved was from REBSIG. NL has not yet obtained an updated action plan.
There remains one vacancy on STEC. In the previous meeting, the potential to recruit the VP Academic as a member of STEC was discussed.
ACTION: NL to follow up with REBSIG for an updated action plan.
ACTION: FF to follow up with IPEM’s VP Academic about potential STEC membership.

	5
	Items for discussion/approval

	5.1
	STEC Action Plan 2026 – For Approval
Prior to the meeting, NL and JE met with FF and CH to discuss a proposed action plan for STEC (shared with the meeting papers). FF made the following comments on the action plan:
· FF would like IPEM’s Events and Conferences (E&C) Manager to provide more detail for STEF in reports going forward, so that STEC can be more constructively involved.
· Outreach: Following IPEM’s restructuring in 2025, developing the outreach library has been deprioritised. FF shared the hope that this could be resumed from the next reporting cycle. FF suggested that IPEM’s outreach activity should involve the public more broadly, i.e., beyond schools. 
· External representatives: FF commented on lack of clarity in reporting structure, as STEC has not received reports from External Representatives since at least September 2024. The Committee should aim to 1) reinstate links with External Representatives reporting to STEC and decide on reporting cycles and structures; 2) determine which External Representatives can be let go. External Representatives may be let go if, for example, they have concluded their work, or the original purpose no longer stands.
· SIG updates: FF suggested that eventually, STEC may review whether to include a SIG Chair Representative in its membership.
Continuity of the action plan was discussed. It was confirmed that JH and FF are due to conclude their term on STEC in September. GB, WH, and SB concluded their two-year term in December 2025. According to the Terms of Reference, all except for FF and JH have the option to renew their term if they wish. 
Continuity of the action plan should be discussed at the next STEC meeting in June, before FF and JH conclude their term. JH suggested inviting incoming members to the June meeting. FF suggested inviting CH, as incoming STEC director, to the upcoming Board of Trustees meeting.
ACTION: NL to circulate STEC feedback on regular reports to IPEM’s E&C Manager.

	5.2
	STEC Thought Leadership Piece – For Discussion and Approval
Position Statement on Barriers to Research
JE proposed the creation of a position statement on the existing barriers to research in Medical Physics and Clinical Engineering. This idea was received favourably by FF and CH. 
As CH does not currently have capacity to do this on his own, and in the interest of obtaining a fresh perspective, FF and CH encouraged other members of the Committee to take on this project. GC suggested that CH may use ongoing work in Wales to increase research activity as a starting point for an initial draft. FF suggested starting by creating a draft document in a shared folder, where all can share different regional and local perspectives.
Clinical Engineering Strategy
In 2024, the CSO commissioned a Clinical Engineering Strategy document, which some IPEM colleagues contributed to. This document has been delayed. There may be an opportunity for IPEM to re-engage with the CSO and see this strategy published. 
This work may be progressed if STEC commissions colleagues to undertake it. JH suggested that the CE SIG may be ideal for progressing this. GC agreed and added that she has been speaking with the Chair of the CE SIG, who feeds back that there is appetite for this work to be done. This is seen in conversations across the Clinical Engineering Network, with the NHS 10-year plan and current conversations with IHEEM playing a role. Work may begin as a draft position statement which is fed back to STEC. Colleagues who were suggested in the proposal may play a role in reviewing the document.
ACTION: NL to set up a draft document for Position Statement on Barriers to Research in shared STEC folder.
ACTION: NL to share suggestion with CE SIG that they draft a position statement regarding the Clinical Engineering Strategy.

	5.3
	Statutory meeting agenda items (as per ToRs)
5.3.1 Ratify proposed 2026 Prizes & Awards programme 
NL shared the agreed budget and portfolio for IPEM’s 2026 Prizes and Awards programme with the Committee. This was agreed by the Prizes and Awards Panel on 3rd February 2026. FF emphasised that this proposal represented a compromise with respect to the budget. The main changes from the 2025 programme were summarised:
· Removal of financial incentives from the Gold Medal award
· Reduction of financial incentives for all other prizes
· Slight reduction of budget for travel grants, though there was a drive to maintain this as much as possible
The key aim of the Prizes and Awards Panel was to ensure that members feel recognised and supported, particularly during a time when morale in direct healthcare settings is low.
STEC agreed to ratify the proposed programme.

	
	5.3.2 Identify and mitigate risks to IPEM relating to the Council and provide an update report to the office on risks
None identified. 

	5.4
	List of External Representatives – For Discussion and Decisions
This topic was introduced under Agenda Item 5.1. NL shared a list of External Representatives who are intended to report to STEC. 
FF suggested that the Committee reviews the list via email between meetings, but that decisions are made on a select few External Representatives in the present meeting. Decisions are required regarding 1) whether links should be reinstated or dropped, and 2) the nature of the reporting structures and cycles. GC asked the Committee whether there are any External Representatives that are not on this list, who should be. This will be considered over email correspondence.
The following External Representatives were discussed:
· Clinical Imaging Board: These meetings are attended by IPEM’s CEO, and VP Medical Physics. The Committee agreed to reinstate regular reporting into STEC: GC agreed to provide verbal updates at STEC meetings.
· IFMBE: IPEM's VP International has been attending, reports that these meetings are worthwhile but is unsure who to report to and how often. STEC decided to request that the VP International attend the next STEC meeting in June to provide an update.
· UK National Committee BSI: STEC were not up to date with this representative at the time of meeting. CH to follow up with Richard Scott to see whether he wishes to continue this work, and what benefits it brings to IPEM. 
· EFOMP/EANM Core Curriculum for Nuclear Medicine: This work has been completed; reporting no longer required.
· Quality Control in Angiography X-Ray Equipment: FF asked whether the DR SIG could be asked if this External Representative is still current. The Committee agreed that it could be standard practice to ask the relevant SIG about External Representatives, if they do not first receive a response from the individual. 
ACTION: NL to request verbal updates from IPEM’s CEO (CIB) and VP International (IFMBE) at the next STEC meeting.
ACTION: CH to follow up with Richard Scott (UK National Committee BSI) about status as an External Representative. [COMPLETED AT TIME OF CIRCULATING]
ACTION: All to review the full list of External Representatives and reach decisions over email correspondence.

	6
	To Note/Receive

	6.1
	Standing Item: Manager’s report
NL summarised the Manager’s Report that was provided. Topics included Prizes and Awards (covered in a previous agenda item), outcomes from projects funded by Innovation Grants, policy and advocacy, and events and conferences (detailed in a separate report). 
GB felt positively that the Prizes and Awards Panel had been granted more autonomy over their allocated budget. JH stated that changes to this year’s programme must be communicated to members; FF stated that the Chair of the Prizes and Awards Panel is speaking to IPEM’s Communications team about this, to avoid having IPEM members preparing applications for awards that are paused this year.
The Committee held a discussion on STEF. The Committee acknowledged that the E&C manager requested support in developing the programme, and that STEC is well-positioned to provide this support. This will be crucial to get people registering for the event. JH stated that potential attendees may be prevented from registering because STEF is not currently open for abstract submissions; FF suggested that the late release of the programme may also be a contributing factor. FF has been contacted by colleagues on LinkedIn who are keen to contribute; GC directed her to refer this colleague, and any others who reach out, to IPEM’s E&C Manager. 
Multiple Committee members sensed a disconnect between STEC and the planning of STEF, highlighting that no Committee members had yet been actively involved in planning the event. Addressing this, GC suggested a focused session between STEC, IPEM’s E&C Manager, and the STEF organising committee. A brief discussion on suggestions for the programme was held, covering the Workforce and Skills session, the giving of Prizes and Awards, and the timing of sessions.
GB asked who establishes the STEF Organising Committee. He stated that it would be sensible to have more people on this committee who are local to the area where it is taking place, and potentially to have members who had been on previous STEF organising committees. GC assured that IPEM’s President and Past President were involved; there is also a representative from The Christie on the committee.
In the overall Events and Conferences update, FF noticed a workshop from the UNIR SIG was listed in April 2026, but she did not know about this previously. NL to clarify with IPEM’s E&C Manager.
ACTION: GC/FF to arrange a focused session on STEF between IPEM’s E&C Manager, the Organising Committee, and STEC. 
ACTION: NL to follow up with IPEM’s E&C Manager regarding the UNIR SIG workshop scheduled in April 2026.

	6.2
	Standing Item: SIG Update
NL provided meeting minutes from the most recent SIG Chair Panel meeting. These meetings take place every 2 months. FF noted the refreshed structure of these meetings and welcomed comments on the new format of the SIG chair update. 
FF commented that REB SIG appear to be working on a programme of activities that was not included in the action plan that they submitted to STEC. FF requested that NL address this with them when following up. 
Environmental Sustainability SIG: JH has met with the SIG members and discussed STEC’s feedback about getting more input from manufacturers. A manufacturer representative attended this meeting. FF commented that she has noticed manufacturers paying more attention to sustainability. JH also fed back that the group had a very productive discussion on AI and environmental sustainability. The Committee held a brief discussion on this topic.

	6.3
	Standing Item: Task & Finish (T&F) Group Updates 
NL shared a dashboard built in PowerBI to track activity and progress of SIGs and Task and Finish Groups. This is expected to be visible on the IPEM website from the end of February 2026. CH asked whether it is possible to reopen a group that has been closed on the dashboard; NL confirmed that this is possible.
Two Task and Finish Groups with delayed outputs were discussed: the group updating IPEM Report 97, and the group working on practical implementation of clinical risk management standards. NL has tried to contact the Chair of the IPEM Report 97 group multiple times but never received a reply. The latter is supervised by EPSC. FF suggested contacting the IPEM Report 97 group to express concern at the lack of recent updates, and to state that we may be forced to close the group if we do not receive an update before the next STEC meeting. This approach to collecting progress updates can be effective in clinical research.
ACTION: NL to follow up stalled T&F groups for progress updates, copying in FF and CH to any correspondence. [COMPLETED AT TIME OF CIRCULATION]

	6.4
	Standing Item: Publications Update
JE obtained data on citations of topical reports over time, which DE presented to the Committee.
DE noted marked variability in the number of citations received across all topical reports. He highlighted that date of publication likely influences number of citations, particularly for those that were published years ago. FF and DE noted that numbers may be affected by whether readers received print or electronic copies of the journals. It was clarified that most topical reports are free to IPEM members, but not open access more widely. It was highlighted that the number of citations a topical report receives may depend on the role of the topical report; clinical reports or reports describing standard practice may receive less citations, but this does not mean they are less worthwhile. GB reiterated the usefulness of clinical reports to early career professionals. Committee members agreed that even where reports receive fewer citations, download data demonstrates that they are being used. DE notes that some topical reports are written about the results of a survey, and these tend to get fewer citations. Around 3 topical reports are published per year: given there are so few published, this is unlikely to skew overall citations by a large amount. 
NL provided a verbal update on IPEM reports in production. IPEM Report 88 is nearing the end of the peer review process; IPEM Report 91 is coming close to beginning it. In late 2025, the Chair of the IPEM Report 110 Task and Finish group stepped down but has since resumed her position. IPEM hopes to be able to provide an update on the eBooks publishing partner soon.

	7
	Any other business

	7.1
	UKIO – Douglas Lea Lecture 
The UKIO Organising Committee is seeking recommendations for an individual to deliver the Douglas Lea Lecture. NL requested that the Committee share suggestions. FF requested for this discussion to resume offline.
ACTION: Whole Committee to discuss suggestions for the Douglas Lea lecture.

	7.2
	Clinical Engineering Strategy – Other Discussion
A collaborative opportunity to conclude the UK CE strategy work – led by IPEM and supported by the Office of the CSO for England and the AHCS – was identified. To note, GC has been invited to the Clinical Engineering Network, and IPEM's Clinical Engineering Workforce Calculator has also been progressed. 
ACTION: CH to speak to Vicky Chalker regarding the Clinical Engineering Strategy.

	8
	Date of upcoming meetings

	June 2026; date and time TBC; online
ACTION: NL to set up a poll to determine the next meeting date.
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